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Capabilities Statement
1. Overview
Baldwin & Associates LLC is a consulting and training provider specializing in skills based training and organizational development interventions with public and private sector organizations. We offer both online and instructor-led education courses, seminars and training workshops to Federal, State and Local Governments and Corporate clients. Our services are designed to help people improve the basic human skills essential to organizational success. 

Our mission is to provide value-added, cost specific training and process improvement consulting services to enable organizations to effectively manage change and maximize human capital potential. 

Since 2001, we have worked with many corporations, government agencies, colleges, and non-profits. Our clients praise our work, customer service and innovative training solutions. As a small disadvantage business (SDB) and 8(a) certified firm, we are committed to excellence and creating innovative and flexible solutions for our clients.

We pioneered and developed The Effective Knowledge Aquiplation Method

· The acquisition and concurrent application of specialized knowledge.

· Training and learning process that enables application of skills within the learning environment.

· Problem based learning and application of skills from specialized knowledge.

Key Specializations:

360° Assessment/Review/Feedback, Leadership development, Management development, Supervisory Development, Effective negotiation skills, Communication skills, Business Ethics, Organizational development, Human performance improvement, Performance management, Mentoring, Team building, Change management, Interpersonal skills, Critical thinking, Creativity/innovation, Collaborative Group Facilitation, Strategic planning, Cultural Diversity, Customer service/relationship management, Conflict resolution: workplace conflict/mediation/arbitration. Project Management, Business Process Improvement, Total Quality Management (TQM), Six Sigma: Achieving Business Improvement and Sustainable Results.
___________________________________________________________________________________

2. Our Services
Professional Development Training 

B & A designs and delivers online and instructor-led workshops and seminars that develop and enhance foundational skills of an organization's human resources. We design and conduct specialized training that focuses on core technical skills and soft skills. At the end of training, individuals are equipped with the necessary skills to effectively perform their job.

Collaborative Group Facilitation 

The B & A “collaborative engagement” process that takes your team from square-one to square-done. We help our clients to outline work processes, reach consensus on key decisions, brainstorm for solutions, and guide group meetings that must produce an end-result. Our facilitated collaborative meeting service is focused on organizational strengths, stakeholder participation and delivering actionable plans in areas like: Strategic & Tactical Planning, Process Redesign, Team Building, Project Kick-Off and Focus Groups/Issue Forums/Consensus Building.

Conflict Resolution/Mediation/Arbitration

Services include: management and staff training in conflict management and various forms of Alternative Dispute Resolution (ADR); consulting services in design and implementation of workplace conflict management systems/processes. As neutrals, we can assist and serve all parties in disputes. Our services include mediating conflicts both pre and post litigation. As providers of mediation training, we offer programs for in-house mediators, ombudsmen, human resource personnel, management, supervisors and others whose work involves resolving conflict. We also offer arbitration and mediation services for business, civil, commercial, construction, employment and workplace disputes. We facilitate win–win outcomes and use flexible processes to achieve these results.

Organizational Development & Business Process

B & A conducts focused strategic assessments that uncover inefficiencies and waste    to highlight-hidden opportunities within the organization as a whole. Our assessments are conducted with one or all of the following focus areas: operations, personnel, and strategic vision. We utilize a combination of methods to gather information: historical review, observation, process flow charts, interactive workshops, group discussion, and one-on-one interviews. At the completion of process assessment, organizations receive a comprehensive report that includes key findings, critical success factors, and next steps.

Management Services 

B & A partners with organizations to manage growth and change. We assess the current situation and desired vision, and utilize proven methods and models to guide an organization's direction with minimum risk. At the completion of our planning sessions, organizations know how to utilize their current resources to achieve their vision.

3. Certifications & Contract Vehicles
▲ Small-Disadvantaged Business (SDB) (through 03-05-2016)

▲ 8(a) Certification (through 03-05-2016)
4. NAICS Codes
	NAICS
	SIC


	541611
	8742

	541613
	8742

	541612
	8742, 7361

	541990  
	7389

	611430
	8299

	611710
	


Business Management Consulting Services                           

Customer Service Management Consulting                            

Human Resource Consulting Services                                      

Arbitration, Mediation, Facilitation                                           

Professional Development Training (Main)                                

Educational Support Services

Classification Codes: 69, 738X, 874                           

5. Other Info
Federal Tax ID: 20-0276379

8a firm (Case#301646), Small Disadvantage Business Concern (SDB), Florida MBE

DUNS: 119547516

CAGE/NCAGE Code: 3BQH6

Congressional District:  09 

Metropolitan Statistical Area:  8280

County Code (3 digit):  101

Business Development Servicing Office: SOUTH FLORIDA DISTRICT OFFICE 

(SBA office code 0455)

___________________________________________________________________________________

6. What sets us apart from the competition?
★ Our People

★ Performance-Based Processes

★ Innovative Training Solutions 

★ Client Relationship Management

★ Strategic Mix of Collaborative Instructional Methods

7. Contact Us
Contact(s): Dan Baldwin, President: danbaldwin@baldwinandassociates.com
                 Debra Francis, VP/Marketing: marketing@baldwinandassociates.com
Corporate Email: info@baldwinandassociates.com
Web Site: http://www.baldwinandassociates.com/
Corporate Address: 1429 Davenport Drive, Trinity, Florida 34655

(727) 375-0565 – Phone  (727) 230-7535 – Fax
_________________________________________________________________________________
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